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Interventions

Primary Oreanizational Level Affected

Individual Group Organization

Human Process
- Coaching and Training
- Process Consultation
- Third-party Intervention
- Team-building
- Organization Confrontation Meeting
- Intergroup Relations
- Large-group Interventions

X X X X X
x

X X

Techno structural
- Structural Design
- Downsizing
- Reengineering
- Parallel Structures
- High-involvement Organizations
- Total Quality Management
- Work Design

XX X X X X

*
X X X X x

Human Resources Management
- Goal Setting
- Performance Appraisal
- Reward Systems
- Career Planning and Development
- Managing Workforce Diversity
- Employee Wellness

X

X X X X X X
x
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- Integrated Strategic Change

- Merger and Acquisition Integration
- Alliances

- Network

- Culture Change

- Self-designing Organizations

- Organization Learning

- Organization Learning and

Knowledge Management

X X X X X X x

(Organization Development and Change)
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